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The Ministry of Commerce induces the royal words of King Bhumibol Adulyadej
as the guidelines in stipulating the policies and strategies in developing the
countries in steps by building the good foundation with sufficiency and
developing the national economy to be balanced in all sectors following the

Philosophy of Sufficiency Economy.



gsmans 20 U nsgnsaamedved

2 auaunuINTENTIewIiYd

MsiawUszma Sududesimiudisuu
AREFNIUgIY A AUWell waiu wald
vesuszvudulngiulosiunau
Ingldsnsuarldaunsaliusendn
wAgNABIRUNENIY) Waldiiuguduas
WiouneAls wazUfumlana
AIADYATNADYLEZTNAIUATEY LA
a gj dl o U 1

FusmMuAsygiatungdluddusely
NYIUFAILYNATI9ANATEY

a 2/ < ' a
ENLATEININTIATIAUTENITAET
TnelalviauluRnsduiusivanie
VYBIUTNA UAZVDIUTEYITUAIY
< a

AaziinanuliaunaluGewineg Ju

= [ 1 ¥ a
Feorananeilunnnugeennduwmailaluige..

wzusHIlrmluRanse s uUs g Unsves
URINYITULNBATATERS

fu YUITEYUNMINE SN YA TANENT

oTuil o NINYIAN WA, beow

(Voyad198991nmilsde eoo Araoumne)

20 - Year Strategy of the Ministry of Commerce

...The country development needs to follow the steps
starting from building the foundation which is having enough
for living, for eating, and for consuming

of most people preliminarily.

By using the economical methods and equipment

correctly following the theory. Once the foundation is stable,
ready enough for practicing,

the prosperity is gradually built

as well as furthering the economic status in higher level.

If the focus is to promote prosperity

by only elevating the economy rapidly

without the plan of action related to the state

of the country and of the people,

there will be the imbalance in various matters

which can become difficulty and failure eventually...

The royal guidance in the graduation ceremony
of Kasetsart University
At Kasetsart University Auditorium

on 18 July 1974

(Reference from the book “100 Royal Guidance of King Bhumibol Adulyadej”)
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The Evolution of the Ministry of Commerce

1920 The Council on Commerce was established in the reign of King Rama VI.
The “Department of Commerce and Statistics Prophecy” was elevated

a Ministry named the “Ministry of Commerce”.

1925 The Ministry of Commerce was amalgamated with the Ministry of Transport

and was renamed the Ministry of Commerce and Transport.

1931 The “Department of Commerce” was established for the work on foreign
WA oeba  NSTUMALAINSEINQnEegi (ynail o) Ussmadleud trade policies. .
lbo AUMAN WA, baom AsanungidmdesTuin uazlien “nsu
wWidlvduazadfnegnseld” %uiﬁﬁamum@uﬂiws’m ‘?JIE] “NITNTN 1932 The Ministry of Agriculture was amalgamated with the Ministry of Commerce
Wgle” Imaag"lﬁﬁ’nﬁuﬁzym%mﬁﬂssﬁqm%a “ENWHYUAWAlYE” and Transport called the “Ministry of Agriculture and Commerce”.
WA bade  Winsyunsensmndvduaznsensuasnaudidiediu Suvdsude 1933 The name was changed to the “Ministry of Economic Affairs”.

Wunsenmiemndvduazauunny

1934 The Ministries, Bureaus and Departments were divided into the two Bureaus;

WA oo WIPAT “NIUNIEYE” Juitonsulouigsunsmdasgiuaisuseime the “Bureau of Economics” and the “Bureau of Commerce and Transport”.
N.A. bea/d IA1nsensianYnTsNsiuNsEnSmSvduazatuAud Ty 1934 The “Bureau of Economics” and the “Bureau of Commerce and Transport
NIENTNAYINUBHNI “AITNTIAYATNI RTINS were elevated the Ministry of Agriculture Affairs and Ministry of Commerce and
Transport.

WA beoo  Wasudeidu “nsznmaasugnis”

1938 The Ministry of Economic Affairs established the “Provincial Office of

N.A. ocoe) U%UUEW‘JW!S’N NUN AU LL‘U'QLLEJﬂ‘ﬂﬁllﬂ’l‘ﬂuﬂi%m%’l%ﬂi‘t&ﬁmilﬂu Commercial Affairs” in the selected provinces with their prominent trade
o NUN AD “UUILNYATIBNS” LA “NUNWIRYILazANUIAL” centers or their border trade areas. The Provincial Office was under the

supervision of the Department of Commerce.

N.A. oaele) EJﬂEWU%V]‘U'NVlz\? G} GUE]\'iﬂig‘Vﬁ'NLﬁiﬂgﬂqiLaN%uLﬂuﬂ§$Wiﬁﬂ fio
“UUINAEATIINNS” LU “NIENTINAWATIBANS” waT “Nurenndivg 1941 The “Ministry of Transport” was established the “Ministry of Economic Affairs”

wagauuan” W “NIENTILATYINNT” was renamed the “Ministry of Economics”.

4 ﬁiﬁﬂﬂﬂmﬂ’?ﬂix%i’!ﬁiﬁﬂtﬁ%{l The White Paper of the Ministry of Commerce
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The Evolution of the Ministry of Commerce

The elevation of Department of Commerce was taken and called the

“Ministry of Commerce”.

The Ministry of Commerce was renamed the “Ministry of Economic Affairs”

as previously.

The “Public Warehouse Organization” was established under the supervision

of the Ministry of Economic Affairs.

The Ministry of Economic Affairs was renamed the “Ministry of Commerce”.
The Ministry of Commerce was reorganized and divided into the Office

of Secretary of the Minister, the Office of the Permanent Secretary, the
Department of Foreign Trade, the Department of Internal Trade, the
Department of Commercial Registration, the Department of Commercial

Relations, the Department of Business Economics, and the Office of Insurance.

The new Department was established named “the Department of Intellectual

Property”.

The “Permanent Mission of Thailand to the World Trade Organization” was

established under the supervision of the Ministry of Commerce.

The “Gem and Jewelry Institute of Thailand” was established and in 2003, it was

renamed the “Gem and Jewelry Institute of Thailand (Public Organization)”.

The “Agricultural Futures Exchange of Thailand” was established.

The Ministry of Commerce was reformed its roles, missions, and units into

The White Paper of the Ministry of Commerce
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The Evolution of the Ministry of Commerce

the two groups. The first one is the foreign trade missions, comprising the
Department of Export Promotion, the Department of Foreign Trade, and

the Department of Trade Negotiations (the former Department of Business
Economics). The second group consisted of the Department of Internal
Trade, the Department of Business Development (the former Department of
Commercial Registration), the Department of Intellectual Property and the

Office of Insurance.

The “SUPPORT Arts and Crafts International Centre of Thailand” was
established.

The Office of Insurance became an independent organization called the
“Office of Insurance Commission” under the supervision of the Ministry of

Finance.

The “Department of Export Promotion” was renamed the “Department of

International Trade Promotion”.

The “Trade Policy and Strategy Office” was established as a Department of

the Ministry of Commerce.
The Office of the Agricultural Futures Trading Commission and the Agricultural

Futures Exchange of Thailand were amalgamated with the Securities and

Exchange Commission under the supervision of the Ministry of Finance.

The White Paper of the Ministry of Commerce
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The Structure/Missions of the Ministry of Commerce
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The Ministry of Commerce has 12 agencies in the department level and the
supervised agencies divided into 3 mission groups, 2 public organizations, and 1
state enterprise as follows:

« Mission Groups of Policy: 3 agencies which are the Office of the
Permanent Secretary, the Trade Policy and Strategy Office, and the
Secretariat of the Cabinet

»  Mission Groups of Internal Trades: 3 agencies which are the
Department of Internal Trade, the Department of Intellectual Property,
and the Department of Business Development

+ Mission Groups of Foreign Trades: 3 agencies which are the
Department of Foreign Trade, the Department of Trade Negotiations,
and the Department of International Trade Promotion

« Public Organizations: 2 agencies which are The SUPPORT Arts
and Crafts International Centre of Thailand and the Gem and Jewelry
Institute of Thailand

« State Enterprise 1 agency which is Public Warehouse Organization

Moreover, there are also regional public administration performed by
the Provincial Offices of Commercial Affairs across the country, 28 Branch
Offices of Weights and Measures and 4 Regional Centers of Weights and
Measures including the administration in foreign countries through 3 Offices
of Commercial Affairs in foreign countries, 1 Permanent Mission of Thailand to
the World Trade Organization and the World Intellectual Property Organization
(WIPO), and 58 Offices of Trade Promotion in foreign countries worldwide to
drive the missions of the Ministry of Commerce to the achievement with the

main missions as follows:
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The Structure/Missions of the Ministry of Commerce

The Office of the Permanent Secretary of Ministry of Commerce has
the missions in developing strategies and transforming the ministerial strategies
into action plan, allocating resources, and managing the Ministry's general affairs

for achieving the goals and being effective following the ministerial missions.

The Secretariat of the Cabinet has the missions related to the political
government service for promoting the missions of the Cabinet and integrating

policies among the ministries.

The Trade Policy and Strategy Office has the missions in proposing,
stipulating, and conducting trade policies and strategies of the country,
planning the proactive strategies in trade for the Ministry of Commerce and
the government as well as developing and generating the economic tools
in indicating, forecasting, and warning from economic crisis domestically and

internationally affecting the country’s economy.

The Department of Internal Trade has the missions in enhancing the
efficiency in internal trade by supervising, promoting, and developing the internal
trade to run efficiently with the fair competition in the free trade system, as well

as protecting consumer’s benefits.

The Department of Intellectual Property has the missions related to
the encouragement for the creativity and the use of benefits in the intellectual
property commercially including the protection of the rights in the intellectual
property for enhancing the competence in trade competition and the economic

development of the country.

The White Paper of the Ministry of Commerce
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The Structure/Missions of the Ministry of Commerce

The Department of Business Development has the missions related to
the development of trade business and services by promoting and developing
the business operation of the country to have potential and systematic
management in accordance with international standard as well as promoting
the roles of trade institutes for the economic development from community

level to national level.

The Department of Foreign Trade has the missions related to the
management of international trade by supervising, promoting, and developing
the international trade for enhancing, preventing, conserving the commercial

benefits, managing the export and import for maximum efficiency.

The Department of Trade Negotiations has the missions related to
the international trade negotiations by proposing the policies, stipulating the
strategies, and negotiating international trade in order to maintain and obtain

the highest economic benefits of the country.

The Department of International Trade Promotion has the missions related
to the international trade promotion both in the promotion of export and import,
expansion of Thai product market and service business, development and increase
of added value of goods and service business. This includes the service provision on
the trade information and the increase of competitiveness of Thai importers in order
to be able to operate the international business in the global market and promote
the import of manufacturing factors and the goods necessary for increasing the
competitiveness of Thai entrepreneurs, to increase the export volume of Thailand,

create the trade balance, and stabilize the international trade of Thailand.

The White Paper of the Ministry of Commerce
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The Structure/Missions of the Ministry of Commerce

The SUPPORT Arts and Crafts International Centre of Thailand
(Public Organization) has the missions related to the management on the
exhibition, competition, or sale of local handicrafts, development of local
handicraft products in both quality and standard including promotion of
image, development of patterns and packaging, promotion of marketing,
market expansion both domestically and internationally, promotion to create
the linkage and promotion among the manufacturing industry, sale of local
handicraft products along with combining or applying the modern technology
with local wisdom, developing on the training in production management,
human resource management, finance, and marketing including the operation

to support in copyright, patents, and other rights in the intellectual property.

The Gem and Jewelry Institute of Thailand (Public Organization) has
the missions of proposing the policies and development plan on the gem and
jewelry industry, researching, examining, issuing the certificate for the quality of
ornaments and precious metals, training the government officials, entrepreneurs,
and general people, collecting, analyzing, and synthesizing the data and
statistics for creating the database as well as contacting, coordinating, making
agreement and cooperating with the offices or organizations both domestically

and internationally related to the institute’s objectives.

The Public Warehouse Organization has the missions in the operation
of warehouse business, trade, and service business of agricultural products with
standard as a main business, including the service provision on logistics and

relevant businesses.

The White Paper of the Ministry of Commerce
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Thailand's Future Trade Direction
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Things) MsiaeuuUasRddalugaaniudedls Jeygrusehviuas

%’aadasummimy' (Al & Big Data) seuunsUTEAIaNG ?iami uazdnLAy The megatrends on economic change, social change, climate change, resource
%’aaﬂaiunﬂﬁ}uﬁ Lﬂiﬂgﬁﬁ]uﬂﬁﬂu (Sharing Economy) STUUSALULIA shortage, and technological advancement have resulted in the rapid change
(Automatic Oriented System) izw%’a;&aé’mmsﬁuuazqsﬂﬁu in global economic situation. The factors affecting trade have changed
E‘ULLU‘UIWJ' ‘I;Ij\‘l Bitcoin, Blockchain Way Fintech S¥UUAISRHNALUY dramatically, especially for the fluctuating oil prices and agricultural prices
o 3 (3D Printing) %ammﬁnwﬁwL.Lasmil,ﬂ?{aul,l,ﬂadﬁméndwa in the global market. In addition, various technologies have involved such as

Internet of Things, digital change to tangible things, Al & Big Data, processing
system, communication, data storage in all areas, Sharing Economy, Automatic
Oriented System, new financial and transaction pattern systems of Bitcoin,
Blockchain, and Fintech, 3D Printing. These progress and changes have resulted

in borderless trade more which will be more convenient and affect the trade

pattern completely in the future.
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Thailand's Future Trade Direction

These technological advancements will result in more complex trading
economy and fiercer competition. Meanwhile, Thailand's manufacturing structure
has shifted from agriculture and industry to service sector more. At present, the
proportion of service sector to gross domestic product is the highest (agricultural
sector for 10 percent, industrial sector for 37 percent, and service sector for
53 percent). These technological advancements will result in the industrial
production to have the changing cost structure and to promote more economy
of scale. Moreover, the creativity will play an important role in the production
of goods and services. More new careers will occur and the career paths will
change. More importantly, the development is required on people. The public
and private sectors as well as the consumers need to adapt to one another.

Another important issue is Geopolitics which is uncertain from the changes
in the policies of economically powerful countries like the United States, the
European Union, Japan, including the countries that have taken more prominent
role in the international forum such as China, Russia, and India, especially for
driving the One Belt One Road policy of China which is changing the world
trade as it is the connectivity of the trade and investment routes both land and
sea of the three continents (Asia, Europe and Africa). Meanwhile, the turbulent
situation and terrorism occurring in many countries also directly affect the world
trade system unavoidably.

These factors cause many countries to develop and adapt themselves
leading to the tougher trade competition. There are changes in trade regulations
that bring the issues of labor, human rights, or environmental issues into
commercial conditions. This possibly affects both as the opportunities and as
the obstacles to Thai trade. Therefore, it is necessary for Thailand to prepare and

stipulate the policies and strategies in trade corresponding with the situation.
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As the main agency in driving the country's trade economy, the Ministry of

Commerce does not ignore such issues. The Ministry has prepared to respond
promptly by stipulating the 20-year strategy of the Ministry of Commerce which
was submitted to the Cabinet to acknowledge as the first ministry on 6 September
2016, in order to have direction and policy in driving the development of the
country's trade economy to be strong, be able to serve and benefit from future
regional and global economic changes. This can help free Thai economy from
the middle income trap with the approaches in strengthening the economic
and trade of the country by means of elevating the competitiveness, focusing
on promoting the value creation, promoting service economy, creating the
economic opportunities in the country’s trade and economy by pushing the
connectivity focusing on the demand driven approach and regional integration.
This includes stabilizing the country's trade and economy by building
cohesiveness on the economic system of the country through creating the fair,
inclusive, and sustainable trade brought into the period of four stages over the

next 20 years as follows:
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2016-2021
Reform trade
focusing on law
adjustment and
trade systemizing.

2022-2026

Be the important
regional value
chain focusing on
developing the
entrepreneurs

to be regional
market leaders.

20 - Year Strategies of the Ministry of Commerce

2027-2031

Be the important
global value

chain focusing

on elevating the
competence of
Thai entrepreneurs
to become major

2032-2036

Be the leader in
the world market
focusing on creating
the potential of the
country to promote
Thai entrepreneurs
as the main traders

traders in the in the world.

global market.

According to the time frames, the Ministry of Commerce has stipulated
the 20-year strategy to develop the stakeholders in each sector whether farmers,
entrepreneurs, consumers, and Thai trade system to be able to adapt to the

changes the future as the following strategies:

Strategy 1 Development of entrepreneurs in full range
Farmers — Smart Farmers The Ministry of Commerce has to increase the
roles of helping to develop the competence for Thai entrepreneurs especially
small and medium entrepreneurs including farmers. In addition to focusing
on productivity, there must be also the competence in making decisions to

produce and trade their produce intelligently.

Local Player —) Regional & Global Player The direction of development will
focus on creating Thai entrepreneurs as regional and global traders. As the trade
and investment in the future will reduce barriers to trade and investment across

the continents, the ideas and plans for development cannot be limited only

The White Paper of the Ministry of Commerce
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20 - Year Strategies of the Ministry of Commerce

in the country. It must be ready to compete with foreigners and know how to

trade and invest abroad as well.

Supply Management —9) Demand & Supply Management The
entrepreneurs must be encouraged to handle both supply and demand
completely from raw materials to consumers to ensure quality raw materials,
reasonable cost, and quantity as needed, production processes, product
patterns, transportation and storage which are efficient. The consumers
must receive products and services that meet their expectations so that the

entrepreneurs can stand strong in the market.

Partly Digital —p Comprehensively Digital The management is changed from
using databases and communication devices to the management using digital
technology in every step of business activities through real time communication

system (such as online financial services, trade through various online channels, etc.)

Invention =% Commercialization In order to drive to Thailand 4.0, it requires
its own innovation. However, the development from research to innovation
requires more commercial support and promotion. It will focus on supporting
the entrepreneurs with high intention to develop the innovation seriously both

in the disruptive innovation and frugal innovation.

Services —p High Value Services Developing the entrepreneurship into
the service sector is a huge challenge needed to have supportive information
system, supportive and empowering mechanism as well as reducing the risks both

financially and commercially, leading to high value and unique trade in services.

The White Paper of the Ministry of Commerce
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20 - Year Strategies of the Ministry of Commerce

Strategy 2 Development of trade system to be efficient

Regulate —) Monitor and Facilitate The rapid technological advancements

and changes in global trade and investment context cause the roles in
controlling to be less necessary. Therefore, the government needs to focus on
trade supervision and facilitation in accordance with the changing technology.
The trading system will be adjusted in many aspects such as the adjustment
of the regulations to free trade corresponding with modern trade innovation,
the development of remedial mechanisms for persons affected by the
trade liberalization in preparation for greater liberalization, the creation and
development of trade digitization for modern management, the development
of trade infrastructure both hardware and software, the development of
business governance mechanisms, and the creation of credibility in the modern
business model, the development of weighing system, and the development

of trade in services.

Exclusive = Inclusive and Sustainable Growth Although the trade in the free
competitive market system leads to trade efficiency and overall economic growth,
there are some weaknesses that make the development unbalanced. The rural
areas and poor people also need to be cared for. It is necessary to adjust the

trade system that can enhance the rural trade sector so that it can link and
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20 - Year Strategies of the Ministry of Commerce

benefit from the trade chain in the advanced manufacturing and service sectors.
The consideration must be taken on social, cultural and environmental contexts
simultaneously in order to make the development in a balanced way, reduce the

gap between urban and rural areas, and finally lead to sustainable development.

Strategy 3 Enhancement of consumer’s roles

Passive Consumers —) Smart & Proactive Consumers In the future, the trade
economy will be more complicated with more liberalization. Thus, it is necessary
to encourage the consumers to be knowledgeable, rational, immune and
modesty in order to be able to handle the changes of the market and modern
innovation in a timely manner in accordance with the Philosophy of Sufficiency.
Moreover, the consumers must be encouraged to be eager to play a role in the
market and be able to determine the market development by gathering into a

group to create the bargaining power with traders.

Strategy 4 Integration with the global trade system

Unilateral Actions —) Interconnected Actions Thailand is the country with

medium-sized economy and has some limits in increasing the economic value

only by domestic consumption and investment. It requires the increase in the
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20 - Year Strategies of the Ministry of Commerce

economic value by international trade both the trade with neighboring countries
and the countries in other regions. In ASEAN and neighboring countries, the focus
will be on establishing common standards, transport link, and infrastructure
development while other regions focus on leveraging multilateral, regional and
bilateral cooperation mechanisms to create the perception and acceptance of
goods and services of Thailand in the world forum to develop Thailand as the

important value chain in the region and the world.

It is evident that the 20-year strategy of the Ministry of Commerce is
in line with the 20-year National Strategy Framework (2017-2036) and the
12th National Economic and Social Development Plan focusing on enhancing
Thailand in the next 20 years to become the “stable, prosperous, sustainable
and developed country with the development following the Philosophy of
Sufficiency Economy" to lead Thailand to Thailand 4.0.

However, after the enactment of Preparing the National Strategy Act
B.E.2560, the Ministry of Commerce is reviewing and improving the 20-year
strategy of the Ministry to be corresponding with the current situations and trade
tendency in the future. Additionally, in order to improve the strategy covering
all aspects in line with 20-year National Strategy prepared by the Strategic
Committee, increasing the potential and competence for personnel of the
Ministry of Commerce will be particularly focused so that they will be modern
government officials equipped with knowledge and competence to be a major

force in enhancing the 20-year strategy of the Ministry of Commerce further.
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Strategy 1 Strategy 2

Development of entrepreneurs Development of trade system

in full range to be efficient
in order to have competence in the regional
and global competition

in order to serve external changes

Farmers — Smart Farmers Regulate — Monitor and Facilitate

Exclusive — Inclusive and Sustainable

-, .
Local Player Regional & Global Player Growth

Supply Management — Demand & Supply
Management
|

Partly Digital = Comprehensively Digital
|

Invention — Commercialization
|

Services — High Value Services

Strategy 3
Enhancement of consumer’s roles

Strategy 4
Integration with the global

trade system

in order to serve economic and trade systems

in the future in order to benefit from outside

Passive Consumers — Smart & Proactive Unilateral Actions — Interconnected
Consumers Actions
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